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® Introduction

Gemstone, a company specialising in mobile apps and data
engineering, sought to improve its infrastructure’s scalability
and cost management. To achieve this, Gemstone partnered
with BlackBox Hosting, known for its reliable and personalized
Infrastructure as a service (laaS) solutions. This case study
explores how BlackBox Hosting addressed Gemstone’s
challenges and the significant improvements realised
through their partnership.

Client Background

Gemstone, founded over 15 years ago, transitioned to a full-time
operation in 2021. The company provides a range of services
including mobile app development and data engineering.
Initially, Gemstone operated alongside other ventures, but the
growing demand for its services prompted the need for a
dedicated focus. The limitations of their existing server
infrastructure hindered their ability to efficiently manage
growing client demands and dynamic project requirements.

o Service Provider Selection

Gemstone faced scalability and cost control issues with their
unmanaged dedicated server. Public cloud providers like AWS and
Azure offered scalability, but were difficult to manage cost-wise.
BlackBox Hosting provided easily scalable servers without data
migration hassles and offered predictable, fixed costs. Their
UK-based support and compliance with data hosting
requirements, along with personalised service, made them an
ideal partner for Gemstone.
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The Cooperation Experience

BlackBox Hosting managed the migration process. Their
responsive support team provided timely advice and solutions,
making it easy for Gemstone to scale their server as needed. The
personal service and direct communication with BlackBox Hosting
team fostered a strong partnership, aligning well with Gemstone’s
approach to client relationships. Overall, the experience with
BlackBox Hosting provided Gemstone with reliable performance,
peace of mind, and a collaborative working relationship.

Solutions Provided by BlackBox
Hosting

BlackBox Hosting provided a scalable server solution that eliminated
the need for frequent migrations, offering a seamless upgrade path.
Their fixed cost structure helped Gemstone manage expenses more
effectively. Additionally, UK-based data centres and dedicated support
ensure full compliance with client data hosting requirements. This
combination of scalability, cost control, and localized support
addressed Gemstone’s needs comprehensively, enhancing their
operational efficiency and client satisfaction.

Results Achieved

Through their partnership with BlackBox Hosting, Gemstone achieved significant results.
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Conclusion

The partnership between Gemstone and BlackBox Hosting exemplifies how a strategic alliance can significantly

enhance service delivery and operational efficiency. By choosing BlackBox, Gemstone resolved its scalability
issues and gained a reliable partner that provided personalized and responsive support. This cooperation has
allowed Gemstone to focus more on its core business, secure in the knowledge that its platform needs are in
capable hands.




